
Designing and building a custom
log home can be one of the most
rewarding experiences of a lifetime.
One can also use expressions such as
challenging, time consuming, crazy,
exasperating, or life changing. These
are a few terms that my wife and I felt
while we were building our first home.
I am sure many of you have heard vari-
ous adjectives to describe this experi-
ence, some positive others negative. If
you have that adventurous pioneering
spirit and enjoy a challenge, come and

join the hearty souls
that have blazed
a trail or two on
the way to build-

ing their own dream
log home. I know my

wife and I look forward to the chal-
lenge again in the future. 

Designing and planning a log
home can be portrayed as assembling
a puzzle. Each puzzle piece equates to

some segment or anoth-
er of the building proj-
ect. One piece may
represent your budget,
another piece could be
the site location or style of
home, and on and on with
the many facets of planning
and building. The design
process is fundamental to
organizing the pieces of your
building puzzle and fitting
them together in an orderly
approach. 

As you begin defining the parame-
ters of your dream, take some time to
consider a few aspects that will help
in the design development stage.
There are a few acronyms and cute
axioms that I have heard over the
years that are appropriate for any
intimidating project; a couple that
come to mind are the KISS principle
(keep it simple stupid) and simplify,

simplify, simplify. You may notice that
as a designer I like to keep things sim-
ple. Even complicated design prob-
lems can be made less intimidating by
thinking them through and breaking
them into manageable pieces.

So how do you keep this dream of
building a log home as simple as you
can? Well, let’s take the puzzle analogy.
When a person begins to assemble a 
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With summer upon us and the
recession still lingering, if there
ever was a good time to build a
log home, it is now.

Interest rates are historically low,
lumber prices are down, 7/16”
OSB roof sheeting is about 1/3
the price of a year ago, and metal
roofing is about 1/2 of what it
was a year ago. We are offering
Douglas Fir for the price of
Spruce, Pine, and Fir. (And look
for our Blueprint Specials ad on
page 3.)

Builders and subcontractors actu-
ally call you back when you want
them to. Building property can
be bought for less. Even the gov-
ernment is helping by giving a
tax credit. (See the article on page
6 for details!)

Also, keep in mind where prices
will go as soon as this recession
turns around.  There seems to be
pent-up inflation waiting to hap-
pen in the housing industry.
Companies like us were unable
to adjust our prices during the
high fuel costs because of the
down market.

Also playing in is the unfortu-
nate fact that several log home
companies went by the wayside,
thus there will be less competi-
tion down the road. Yes, if you
can secure the funds to build,
you could save a bundle by doing
it now.

Designing your log home... piece by piece

Mark your calendars now for a fun-filled
family outing at Hochstetler Milling.
You can experience the log home
lifestyle through the rare opportunity of
the self- guided tour of several private
log homes. In addition, there will be
log-raising, hand-hewing and hand-
peeling demonstrations, and tours of

the mill and our two model homes, the
Black Fork and the McKay. Meet many
exhibitors and taste plenty of good
Amish food and pastries. See more
details in our next newsletter.

Log Cabin Days, Sept. 18 & 19
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Designing your log home continued from front page

We are proud to introduce our newest plan, The Sweetwater - a
2,312 sq. ft. 3 bedroom, 2-1/2 bath home. It features a complete
wrap-around porch
with gabled entry;
large open-concept
great room with
exposed timbered
ceiling and stone fire-
place; and master
bedroom with con-
venient walk-in closet
and spacious master
bath with room for a
hot tub. Your
family or
guests will
enjoy the two
additional
bedrooms
upstairs with
large dormers
overlooking
the front
porch and
open loft
with a dra-
matic view of
the great
room below.

This spectacular
home blends the rustic charm of yesteryear with the upscale refine-
ments and conveniences of today.
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Collect brochures or sales sheets on components of your dream home
such as doors, windows, flooring, along with photos of things you like
such as kitchens, bathrooms, fireplaces, etc and place them in folders.
This can help communicate to your designer what you envision.

1000 piece puzzle, typically they
begin by looking at the over-all
picture of what the finished prod-
uct should look like. This then

becomes a goal to
achieve; you have an
idea of how to organ-
ize the puzzle pieces
by color, shape, or

any number of
patterns that fit

the project needs. As
you begin your log

home journey, take time to look at
the over-all picture of what you
are creating. Organize the project
into manageable sections such as
budget, site, style, design ideas,
etc. – the list is yours to make.
Later on you may define these cat-
egories further to include more
details such as exterior and interior
finishes, cabinet style, dormers,
windows and doors, flooring, or
lighting, etc.

Along with this list your designer
will give you some home work, typi-
cally in the form of a design work-
sheet of some type or another. This
is a process you should review in
depth, whether you choose to
design your log home yourself or
work with a design professional; this
will outline your design preferences,
how you want the home to function
and how you will live in and with
your home. By studying the entire
design process and applying your
own individual preferences, you will
be able to make practical, informed
decisions in designing your log
home so that all of the puzzle pieces
fit together properly. 

Whether you hire an architect,
design professional with a log manu-
facturer, or design your home your-

self making a thorough list of
wants, needs, desired amenities,
and any other feature will help you
create a living space that reflects
your personal tastes and lifestyle. 

Size, shape, layout and location
are features that will characterize
many home designs. Thinking about
the various elements that will consti-
tute the design of your log home and
deciding on the features that will
work best for you are key decisions
that ultimately help you arrive at the
final style and design of your log
home. You have general ideas about
how your home should look. Do you
envision open large rooms, cathedral
ceilings, cozy nooks, large bright
kitchen, lots of windows? These are
all things that should be considered
by thoughtful good design.

So consider the overriding princi-
pals that will make your log home
feel special and comfortable, for you.
Think about the total project, put
some effort into the site selection,
consider your budget and compile a
file of the different
pieces of your design
ideas that can help
you create your home.
What is the big pic-
ture for your log home
– the view from 30,000
feet? What are the individual, simple
pieces that will formulate this picture
that will one day become home?
This is just the starting point; it gets
real interesting from here!

Watch for future articles on putting together
the log home design puzzle.

The author, Jim Kanagy, works with
Hochstetler Milling and has been designing log
homes and timber homes for more than 25
years. He will be doing several seminars includ-
ing those at Log Cabin Days and Log Shows.



A couple years ago, good log homebuilders
were hard to come by. Today, they seem to be
everywhere and ready to take on your project at
a moment's notice. So how do you know which
one is right for your project? Here is a list of
eight things to consider before you sign or hand
over a down payment.

1. References
Getting a minimum of 3 references is a must.
While no builder will give out an unhappy cus-
tomer as a reference, they are still worth your
time to get.

Ask to see at least one home the builder has
built. Keep in mind that just because that cus-
tomer was happy with the builder and his crafts-
manship, it still may not be up to your standards.
Try to find out from the reference a few more
homes the builder has built. Those might be
more valuable to check out than the reference
the builder provided.

Also, don't hesitate to ask the builder for sup-
plier and bank references.

Remember to ask references if the job was
done in a timely manner. A major temptation for
some builders is to lure someone into signing a
contract with them, knowing they are too busy
to do the job in the desired time frame. They
then push it off to a later empty slate.

2. Integrity
This is probably the most important point of all.
A builder may have built 100's of log homes, has
a long list of references, the best warranty, a nice
brochure, and the most thorough quote. But if
they do not have integrity or honesty, then for-
get them. The question is, "How can you tell?"

Do they badmouth their com-
petition? Do they talk down on
past customers? Do they have a
bad attitude toward the log
home manufacturer or make neg-
ative comments about past blue-
prints? These are all hints that
the builder may lack integrity.

Listen carefully to their sto-
ries. Quite often you can see
through their talk. Ask refer-
ences how the builder handled
problems that arose. Did they
come back and fix the problem,
or did they pass the blame to the
manufacturer of logs, doors, win-
dows, shingles, etc.?

Quite often builders try to blame manufactur-
ers for inferior products, when in fact the prod-
uct was not installed properly or to the manufac-
turer's specifications.

Ask references if they had any differences
with the builder, and if so, whether or not the
builder came their way at least partially.

3. Experience
Experience is important, but it would be better
to work with someone who has never done a log
home but is a conscientious builder who follows
the construction manual, than a builder who has
built 100 log homes and wants to do it their own
way. Many of our customers build it themselves.
And if they can, then certainly a good builder
can too.

However, if you find a good, experienced, and
conscientious log homebuilder - better yet.

4. Job Site
Visiting one of the builder's current job sites can 
tell you volumes about the builder. Look for
neatness and tidiness. Do they have foreign
objects laying around, such as pop cans or plastic
bags? Do they keep bundles of lumber stacked
neatly together and covered? While builders can't
pickup every minute, good ones will do so at least
once a day.

5. Contracts & Documents
Avoid builders and contractors who say they can
build your home from a sketch or an illustration
sheet, and that they don't need a blueprint. Most
log home manufacturers generate blueprints off
your sketch for a very reasonable price. And,
being the manufacturer, they know their material
to calculate for structural integrity.

After all, the blueprint is the most important
document between you, the builder, and the 

continued on page 8

Selecting the right builder
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FREE BLUEPRINTS!
For a limited time we are offering free blueprints if you put $2000
down on your log home package. This offer applies to our stan-
dard and custom blueprints. Our blueprints are done by experi-

enced draftsmen and created to comply with local codes.

Contact Hochstetler Milling at 1-800-368-1015.



For over 20 years Clayton and
Susan Livengood dreamed of living
in a log home. And though the
opportunity to build never seemed to
present itself, the thought always
remained in the back of their minds.

But one day in early 2005, all that
changed. Clayton was clearing some
land at the top of their 17-acre horse

farm, located about halfway between
Canton and New Philadelphia,
Ohio. Sometime around noon, he
stopped for a break when Susan
brought him some lunch. They sat in
the clearing at the top of the hill,
enjoying the spectacular view.

"You know," Susan observed,
"This would be a great place to build
that log home we've always wanted."

And with that, their dream of liv-
ing in a log home started to become
a reality.

The Livengoods immediately
began doing their research. They
talked to several homebuilders before
finding the one they felt most com-
fortable with - Raymar Log Homes in
Sugarcreek, Ohio. In comparing log
home suppliers, they looked at no less
than twelve from across the United
States. Finally, based on the glowing

recommendation of their builder, the
Livengoods chose Hochstetler
Milling from Loudonville, Ohio.

Clayton and Susan decided to go
with a custom home design, and
drew up floor plans themselves -
with the help of the expert designers
at Hochstetler. "They were extreme-
ly helpful," Clayton said, "and
accommodated any changes in plans
we had along the way."

With blueprints in hand, the
Livengoods broke ground on May

14, 2007, and began constructing
the extra sturdy foundation. Along
the way Clayton and Susan saw the
opportunity to make a few changes
from their original plans, including
moving an interior wall. Sam Yoder,
the builder from Raymar, was more
than happy to work these changes
into the design. 

"The entire process was so easy,"
Clayton recalled. "We all had a lot
of fun!"

In an effort to build "green," the
Livengoods strived to incorporate
energy efficiency into the layout.
The result is the use of radiant heat
built into the concrete floors - a fea-
ture that will save them a great deal
of money over the years.

On November 21, 2007, the
Livengoods moved into the home of
their dreams. The beautiful log home
perfectly matched their lifestyle,
which includes a love of the out-
doors. Susan handled most of the

interior design herself, with help from
Pine Tree Barn in Wooster, Ohio,
where many of their furnishings were
purchased. The Livengoods used ele-
ments from their horse farm among
the southwest style decor. A genuine
leather saddle, branding irons, and

On top of the world...

A 20-Year Dream Finally Came True
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“This would be a great place to build that
log home we’ve always wanted.”
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western artwork were all incorporated into the motif.
Heavy, barn-style interior doors were custom built by

Amish craftsmen. The kitchen features granite counter-
tops, and bathroom tile imported from Italy. And as
Clayton insisted, "You can't have a log home without a
real wood-burning fireplace in the family room."

The Livengoods love the fact that despite its large
size, their log home doesn't lose that homey feel. It's
solid and quiet, even in strong winds. However, their
favorite feature is the incredible view from any of their
six outside porches, as
well as the enclosed sun-
room that overlooks the
waterfall in the rock gar-
den outside.

As for others who are
considering building a log
home, the Livengoods
offer the following
advice. "Take your time and plan ahead. Have a good idea of what you
want before you start to build. And if you can, try not to cut corners."

It may have taken them 20 years, but the Livengoods are finally enjoy-
ing the log home lifestyle. When asked if there was anything about the
building process or the home that they would do differently, Clayton
quickly responded. "We wouldn't change a single thing."

That's the way it should be when you're living your dream.

Would you like to have your log home featured in a future issue? Please submit
pictures and a few words to Hochstetler Milling, 552 St. Rt. 95, Loudonville,
OH 44842. If selected, someone will call you for an interview.
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It's already a great time to build
your new home, but if you're a first-
time home buyer it gets even better.
In an effort to revive the struggling
housing market and boost the econ-
omy, Congress has enacted legisla-
tion that could provide you with a
tax credit of up to $8,000. However,
you have to act fast - only homes
purchased before December 1, 2009
will be eligible.

Who qualifies? To apply for the
credit, you must be a first-time
home buyer, which the law defines
as a buyer who has not owned a
principal residence during the prior
three-year period. There is an
income limit for claiming the tax
credit - generally $75,000 for single
taxpayers and $150,000 for married
taxpayers filing a joint return.
However, this can change under
some circumstances and you should
consult with a tax advisor for more
specific information.

How is the amount of the tax
credit determined? The tax credit is
equal to 10% of the home's pur-
chase price up to a maximum of
$8,000.

How does this tax credit differ
from the one enacted in 2008?
The most significant difference is
that the 2008 credit was essentially
an interest-free loan that had to be
repaid. The 2009 tax credit does
not have to be repaid, as long as the
home buyer uses the home as a
principal residence for at least three
years. Certain exceptions may apply.

Does building a log home quali-
fy for the credit? Yes, any type of
home that will be used as a principal
residence is eligible for the tax cred-
it, as long as the buyer meets all
other stipulations. If you are hiring a
contractor to construct your home,
the purchase date is considered the
date of first occupancy, which must
be before December 1, 2009. And

participating in the tax credit pro-
gram is easy, as you can simply claim
it on your federal tax return.

This tax credit provides an
excellent incentive for choosing to
build your log home today. For more
complete information, visit
www.FederalHousingTaxCredit.com
or consult with your tax advisor.

Tax Credit Can Pay Off for
First-Time Home Buyers
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QUESTION - I have talked to several different companies and am so
confused. Half of them say air-dried logs are best, and half say kiln-dried
logs are best. Who is right?

– Perplexed in Columbus

ANSWER - Actually they are both partially correct, as both air-dried
and kiln-dried have their advantages.

The advantage with air-dried is that it dries slower, thus the claim
that there are fewer checks in the logs. On the other hand, kiln-dried
has a few advantages too.

For one, the high temperature crystallizes the pitch, which helps to
keep the logs from bleeding out pitch - especially around knots. Also,
the high temperature will kill any bugs or larvae in the logs, as well as
mold and mildew. (For this reason, European regulations require log
homes to be heat treated when imported.) And most importantly,
kiln-drying simply makes logs drier.

Manufacturers, of course, promote the drying method they use. Some
larger companies need to kiln-dry because they don't have the yard space
to air-dry. (Can you imagine how much space it would take to air-dry if
you produced 500 log homes per year?) On the other hand, smaller start-
up companies are forced to air-dry simply because they can't afford dry-
kilns. Smaller companies can have others kiln-dry their logs, but they may
have less quality control.

A few manufacturers will do both - first air-dry them for a while, and
then finish drying them in a dry kiln. This way they initially dry slower as
in air-drying. Then in the end the bugs/larvae get killed along with pitch
set during kiln-drying. Thus you get the best of both worlds.

To conclude, if done right both methods will make a good log
home. I say "done right" because technically one could call it air-
dried while being hauled on a truck to the job site, or kiln-dried when
putting green logs in a kiln for only 2 days. 

Over all, it is fairly well accepted that kiln-drying does give
enough advantages that justify the normal additional cost to manufac-
ture and provides a higher quality log home. And if you can buy from
a company that does both, so much the better.

If you have a question, please submit to Levi Hochstetler at 1-800-368-1015
or mail to Hochstetler Milling, 552 St. Rt. 95, Loudonville, OH 44842.

QA& ASK THE EXPERTS

To place an advertisement or to receive advertising information in the next quarterly
issue of Mill-Direct News please contact:

Henley Graphic Communications • 1-800-772-5488 • Larry@Henley-Graphics.com

“It takes something other than wages to hold a good employee, and
it takes something other than low prices to hold a good customer.”

- Imperial Metal & Chemical Co.
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manufacturer. It is your way to com-
municate to them what you want
and expect, and what you envision
your home should look like. Also, it's
a good idea to have someone other
than the builder draw up plans,
because builders can “cheapen up”
areas to save themselves money.

Never have a builder build off of
another company's illustration sheets
without paying for plans, as this
could land you in a legal battle over
copyright laws.

Contracts should spell out fairly
clearly what will and will not be
done for a set price, but don't need
to be anything fancy.

6. Warranty
Most log homebuilders warrant their
work for one year or more. While
this is important, it is not as impor-
tant as them having the simple abili-
ty and financial resources to stand
behind their work and come back to
make corrections.

Ask them to build to the manufac-
turer's construction manual and specs
to make sure there is no problem with
the manufacturer's warranty.

You will want that, because builders
seem to come and go. Manufacturers
have invested in much more time and
money in research, testing, and engi-

neering than any builder would or
could hope to do.

7. Insurance
Make sure they carry liability and
worker's compensation. Ask for a copy
of their policy, and don't confuse it
with other insurance such as health or
auto insurance. If you decide to go
with a builder who does not carry
insurance, make sure you are willing to
take the risk or buy insurance yourself
for this project. You may also want to
buy theft and fire insurance.

8. Professionalism
Look for estimates and quotes that are
neatly spelled out and leave no doubt
as to what is and is not included.
Remember, an estimate is a "ballpark
figure" and generally based on square
footage costs, whereas a quote is an
exact figure based on your final blue-
prints and needs. Normally they have
allowances for certain items such as
cabinetry, floor coverings, etc.

The appearance and dress of own-
ers and sales people will give you a
hint on the professionalism of the
builder. Promptly returning phone
calls will give you an idea of their
response when there is a problem or
conflict. Safety programs and con-
cern for employee safety are also
good signs of professionalism.

Their vehicles don't need to be
expensive, but it's better if vehicles,
forklifts, tools, etc. are clean and in
good repair.

Additional Considerations
How long has the builder been in busi-
ness under that business name? Check
with the Better Business Bureau to see
if there have been any complaints
against them. Keep in mind that most
people don't bother to report, so most
companies have a good rating.

When securing your loan, banks are
a safeguard and may have had experi-
ence with the builder. Dunn and
Bradstreet can be helpful in their
financial strength. A building license

The Right Builder continued from page 3 Eating High on the, um...Frog

sometimes can be helpful if you are
building in an area that requires one.
Good building departments can be a
safeguard to keep builders from substi-
tuting with secondary material and
taking shortcuts. Unfortunately, not all
areas have a building department, or if
they do, don’t bother to check the
grade or species used.

Log home manufacturers normally
keep a list of potential log home-
builders. This can be a fairly safe
source, as to make the list they would
have to have a good track record.

Here is one of my favorite stories
concerning builders. After complet-
ing a log home, a builder realized he

didn't do a certain detail according
to the log home manufacturer's con-
struction manual. Instead of hoping
the homeowner would never discov-
er the small missing detail, the
builder went back to the homeowner
and told him about the situation.
Now that is the kind of builder I'd
want and hope you get!

Levi is the principal of Hochstetler
Milling and has dealt with 100's of
builders over the years. If you are a
builder and would like to build log
homes, and don't think you are
already on our builder list - please
contact Levi at 419-368-0005.

Do you have an interesting short story about a favorite memory of a log home?

Maybe it's a childhood vacation, a weekend at the lake, or a day visiting a friend.
Whatever you remember and love to tell others qualifies.

Don't forget - a picture to go along with your story makes it even more interesting.
Please mail your submission to Hochstetler Milling, 552 St. Rt. 95, Loudonville,
OH 44842. Hope to read about your log home adventure in a future issue!

By Donald Buck, Lexington, OH

Years ago when I was in
Boy Scouts, our scoutmas-
ter arranged for our troop
to take a fishing trip to
Crow Lake in Ontario. We
spent all summer collecting
newspapers to pay for the
trip and finally, in late July,
we were on our way to the
log cabin on the lake.

One day, my buddy and
I headed out in our small
rowboat in search of a mon-
ster muskie - the kind we had
read about in old issues of Field & Stream.
After fishing all morning without a single fish, we headed closer to
shore amongst the lily pads. We soon noticed several large bullfrogs
relaxing on top of the pads and tried to entice them to strike at our
plugs. By approaching very slowly and quietly, and dangling the lure
about 6 inches in front of their noses, we were able to catch 6 jumbo
bullfrogs. We headed back to the cabin excited about our frog leg
dinner, even though neither of us had ever tasted frog legs. We care-
fully removed the legs and slowly fried them in an old iron skillet.

Our plan was to have enough for 4 others, but once we started eat-
ing them we couldn't stop. They were delicious! I don't think we even
told the others what had happened, but that was one gourmet meal
that I'll never forget!
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